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• A simple, adaptable and low cost way to bring Coaching to 
your church, large organization or small group 
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 Tony Stoltzfus has raised the bar and created a new benchmark for bringing the Christian Coaching 
paradigm to the Christian community with his Peer Coach Training Program. The Peer Coach Training 
 Tony Stoltzfus has raised the bar and created a new benchmark for bringing the Christian Coaching 
paradigm to the Christian community with his Peer Coach Training Program. The Peer Coach Training 
Facilitator's Package includes two DVDs, the Peer Coach Training Workbook, the Peer Coach Training 
Facilitators Guide and 10 - Peer Coaching Brochures. A copy of the book Leadership Coaching is also 
included. In addition, the Coach22 web site offers free articles, further promotional materials, FAQs, and 
more information on using the Peer Coach Training Program. 
 
Program Structure 
 Tony  has created a highly adaptable structure for your organization as well. You could choose an 
orientation and eight subsequent group sessions that run about 69-90 minutes each; plus additional 
outside meetings for the peer partners. Or offer the material in a workshop format as full 8-hour 
training day. The session time frame of 60 -90 minutes adapts to the number of individuals you have in 
your course; the more participant usually means you will need more time for everyone to get a chance to 
participate. Usually 8-10 is a nice sized group. 
 You may easily apply and adapt this training format to: 
 

• Missionary Teams 
• Traditional churches of any size 
• House Churches 
• Small or large Ministry Teams  
• Small or large Cell Groups 
• Other non-profit ministries 
• Retreats, conferences, family camp, workshops, Sunday School, mid-week classes and 

teleconferencing 
 

 Tony has ingeniously incorporated basic learning and teaching styles into this training. As a result, 
anyone can achieve measurable, positive outcomes on a personal, group or facilitator’s level. There are 
many advantages to this program over others. Besides the points listed above, this format also: 
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• Adapts easily to differing cultures and ministries 
• Adapts to small or large groups 
• Provides concrete action steps for healthy accountability, walking in excellence and promoting 

spiritual, personal and professional growth 
• Easily demonstrates how to build the power of community into our busy lives and ministries 
 

 And as a coach, I just have to say here, that the quality of the materials themselves is superior. 
When you are watching the DVDs, the audio and visual are crystal clear and adaptable for a large screen 
or small; and the printed materials are laid out in a very easy-to-grasp way and have that tailored, 
professional look. 
 Also, the materials are set up so that any lay person can easily grasp the facilitators role while at 
the same time the coachees' workbook helps them easily to accomplish all stated objectives. In addition, 
the DVD’s include coaching demonstrations that make the entire process more easily understood. So in 
other words, this is one reason why this program is so cost effective… no professional facilitator is 
required in order for you to experience the most successful outcome. 
 
User Experience 
 Recently, I sat down to interview a few leaders in our Christian community who have used the Peer 
Coach Training Program and I want to relate to you here what they had to say. 
 My first interview was with Jerry Graham, Ph.D., D.Min. and Certified Leadership Coach and Coach 
Trainer and who has been professionally coaching for a number of years; and is one member of 
Coaching Pastors, a coaching ministry and web site dedicated to pastors, their ministries and their 
leadership. Jerry has used this training program in a young adult leader's group at a church and is 
scheduled to use the program again with the men in the men's ministry program at the same church.  
Here is what he said:   
 

"This program teaches the fundamental coaching skills necessary to foster functioning 
peer relationships, but goes far beyond that since the skills the participants learn are 
basic human relationship skills that will serve them well in family, workplace, ministry, 
and all the other relationships they have. I believe that without a doubt, this is going to 
be the best, lowest cost point of entry to install the coaching paradigm into the church 
because it starts at the grass roots level and works its way up." 
 

 My next interview was with Tina S. Horst of Coaching Mission International (CMI), a non-profit 
overseas mission organization which she and her husband, Gary, co-founded. Tina also has an MS and 
has used her degree in the field of counseling; and is also a Certified Leadership Coach and Coach 
Trainer. Tina is very impressed at how easily the Peer Coach Training Program adapts to different 
cultures. This was proven when she and her team worked in Asia to train leaders in coaching using this 
valuable program and tool. Tina says, 
 

“What I love about this program is that it is making coaching more accessible to 
missionaries, mission organizations and churches; that it is culturally flexible; and that 
it introduces coaching to Christian organizations without a huge investment. The peer 
coaching materials have generated very positive feedback and evaluation including this 



 
 
 
 
 
 

comment from a recent training overseas,’… this program was practical, simple and 
doable...anyone could achieve personal growth [using this material].... 

 
 First, Tony Stoltzfus wrote his ground-breaking book, Leadership Coaching, and now Tony has 
brought us the Peer Coach Training Program to make it all come together. My only regret is that the 
Christian community has not had this program before now. So I heartily encourage you to buy Tony’s 
valuable book and program and bring authentic leadership and relationships to your church or 
organization. 
 
Review Summary 
Tony Stoltzfus’ Peer Coach Training Program is the best how-to-coach basic training in the Christian 
coaching genre I’ve come upon in several years. Stoltzfus’ refreshing approach in bringing the Christian 
coaching culture to the Christian community will have long-reaching and lasting effects. The Christian 
Coaching Today team is privileged to bring this information to you—and is excited for the fresh 
opportunity that Tony Stoltzfus has given our Christian community in developing its leaders, effectively, 
efficiently and affordably using this program. 
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http://www.coach22.com/leadershipcoaching.html
http://www.christiancoachestoday.com/

